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ROUTE 29 SOLUTIONS
A fully integrated media campaign to inform 
travelers of a three-year construction 
project, encourage them to continue 
to support local businesses near 
the work zone, and involve 
them in rebranding 
the new area.

The Issue
The Route 29 corridor in Charlot-
tesville and Albemarle County has 
long been a congestion point for both 
northbound and southbound motor-
ists. After several years of planning, 
VDOT began much-needed con-
struction along the corridor in 2015. 

The eight individual projects, which 
are scheduled to be completed by 
2017, include widening portions of 
the corridor from four lanes to six 
lanes and incorporating innovative 
technology like grade-separated in-
tersections and adaptive traffic sig-
nals. 

Through VDOT’s own outreach and 
public engagement, they knew they 
needed extensive support to provide 
as much information as possible to 

motorists traveling along the corri-
dor, especially when various business 
owners raised concerns about making 
changes to the Route 29–Rio Road in-
tersection.

Our Work
The SIR team was enlisted to assist 
VDOT with several different initia-
tives surrounding this campaign, 
including an innovative and pub-
lic-centric website that highlights the 
project’s initiatives while allowing 
residents to provide input and stay 
informed. SIR also performed quan-
titative and qualitative rebranding 
studies for the area surrounding the  
Route 29–Rio Road intersection, and 
designed and executed a robust public 
information campaign that included 
TV and radio ads, print ads, online 

search and banners, and outdoor 
billboards. Finally, SIR created and 
distrubuted an illustrated, easy-to-use 
map of the Route 29–Rio Road inter-
section for travelers and businesses to 
use in navigating construction.

VDOT’s Results
Due to our work on the public infor-
mation campaign, Albemarle County 
asked SIR to provide a separate busi-
ness media campaign to alert and 
inform residents that businesses will 
still be open during construction. The 
success of both of these campaigns 
has improved VDOT’s reputation in 
the area, and the work has become a 
model for similar initiatives within 
Virginia’s transportation secretariat.

Social media campaign Live-streaming video of council meetings
TV and radio ads

Newspaper, online, and billboard ads

Interactive website

Online discussion board

Live traffic map
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RESIDENT
SATISFACTION
SURVEY

The Issue
In the age of information, transparency and accountabil-
ity to the public have become key. VDOT wanted to not 
only understand Virginia residents’ satisfaction with their 
transportation services, but also make this information 
publicly available online. Furthermore, this data would 
have to be updated regularly to maintain relevance and 
inspire public confidence.

Our Work
VDOT hired SIR in 2007 to conduct the first wave of the 
Resident Satisfaction Study. Each year since, SIR has con-
ducted this statewide study on VDOT’s behalf.

Up until 2015, SIR used a telephone surveying method to 
reach 1,800 residents—200 in each of the state’s nine dis-
tricts. With the ever-increasing rate of technology change, 
however, SIR recently began encouraging VDOT to move 
toward an online approach for the survey. 

This year, SIR used a hybrid approach for the first time, in-
corporating both online and telephone methodologies. To 
begin this transition, we conducted a precise mix of online 
and telephone surveys both by district and across the state 
to arrive a total of 1,800 completed surveys. Most impor-
tantly, our approach allows us to continue to compare re-
sults wave over wave despite the change in methodology.

VDOT’s Results
To help the agency remain transparent and accountable, 
SIR regularly helps VDOT post the results of the survey 
on their online dashboard. This reporting tool allows the 
public to see changes in VDOT’s performance over time.

Our research reveals that residents’ satisfaction with 
VDOT has increased over the years. We’ve learned that 
residents are becoming more familiar with VDOT and 
their work, and, most importantly, that as residents’ famil-
iarity with VDOT increases, so to does their satisfaction 
with VDOT’s services.

An ongoing study that tracks Virginians’ satisfaction 
with VDOT. SIR surveys all nine VDOT districts—
Bristol, Salem, Lynchburg, Richmond, Hampton 
Roads, Fredericksburg, Culpeper, Staunton, and 
Northern Virginia—and is in the process of 
migrating from an all-telephone approach 
to a hybrid online-telephone 
approach. 

Online dashboard that reports 
performance metrics, publically available 

at dashboard.virginiadot.org.
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OFFICE OF THE SECRETARY 
OF TRANSPORTATION
A strategic communications plan to unify the eight partner agencies of Virginia’s transportation secretariat. SIR led development 
of the plan by hosting and facilitating regular meetings of secretariat leadership and producing presentation materials for the 
Governor’s Transportation Conference.

The Issue
Virginia’s secretary of transpor-
tation wanted to develop a strate-
gic agency plan for his four-year 
administration. Deputy Secretary 
Grindly Johnson carried his vision 
and decided to develop a strategic 
communications plan, asking all 
eight agencies within the secretar-
iat—the Department of Transpor-
tation, the Department of Aviation, 
the DMV, and five others—to col-
laborate on their agenda for the 
next four years of the administra-
tion. Deputy Secretary Johnson 
would then present this plan to the 
secretary and the head of each of 
the eight agencies. This would be 
the first time that all the agencies 
came together to produce one col-
laborative strategic communica-
tions plan.

Our Work
Deputy Secretary Johnson asked 
SIR to facilitate and assist the trans-

portation secretariat in developing 
their plan. 
SIR focused on seven areas to help 
the team come up with a plan. We 
researched best practices of public 
engagement by other departments 
of transportation across the coun-
try. We also examined the individ-
ual communications plan of each 
agency within Virginia’s transpor-
tation secretariat. In addition, we 
mined two recently conducted SIR 
studies to inform the communica-
tions plan: our Transit and Trans-
portation Demand Management 
Leadership Survey for the Depart-
ment of Rail and Public Trans-
portation, and our survey of the 
invitees to the annual Governor’s 
Transportation Conference. Fi-
nally, we performed a media scan, 
shared our extensive expertise on 
message development consider-
ations, and presented our recent, 
relevant research on major trends 
shaping Virginia demographically, 
culturally, and economically.

Perhaps most impactful was SIR’s 
packaging of all this information 
into planning “retreats” at our Rich-
mond office. SIR hosted the deputy 
secretary and all eight agency heads 
in collaborative, face-to-face ses-
sions to develop the strategic com-
munications plan.

VDOT’s Results
As a result of SIR’s research and the 
agency head planning meetings, 
SIR compiled all the information 
gathered and developed a presen-
tation for the team to present to 
the secretary of transportation. In 
addition, SIR collaborated with 
each agency to produce a series 
of five videos of industry apostles 
who discussed the need for collab-
oration as well as championed each 
industry for their work within the 
Commonwealth of Virginia. The 
presentation and the videos were 
featured at the well-attended annu-
al Governor’s Transportation Con-
ference.


